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Overview 
The mean average gender pay gap of 15.9% (Metric 1) shows a 3.5% reduction (improvement) in the 
past 12 months.  The proportion of female employees in the lower pay quartile has reduced by nearly 
4%, although there is minimal change in the upper quartile in the past 12 months (Metric 6).   
 
5.6% more men received bonuses in 2021 (Metric 3) and bonuses paid to men were higher (Metrics 
4 & 5).  This corresponds with more men in senior roles and includes commission payments linked to 
business development roles, of which 75% are held by men.   
 

Actions 
We have continued to focus on female places across our training programmes, continuing with our 
graduate and apprenticeship schemes have a 79% female cohort, targeting the lower quartile. We 
have also continued our leadership development programme and launched our MBA senior 
leadership programme with a 59% female cohort across these programmes we hope to attract and 
encourage more women into senior management roles. 
 
We plan to introduce broad banding structures for various roles within the middle quartiles in 2021 
and drive awareness of pay gaps through increased communication to managers specifically around 
pay review cycles. 
 
We are continuing our focus and promotion of wellbeing and flexible working to support women 
moving into senior roles as our workforce remains predominantly female.  We have also updated our 
approach to talent acquisition to further promote inclusivity and encourage applications from women 
even where they may not consider that they meet all the requirements of the role, which is a well 
reported barrier for career progression in women.  
 
 

 

 



 

 

 

 

 

 

 
 
 
 
 



 

 

 


